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Question

What economic, social, cultural or environmental 
change do you want to affect in your 

community?
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Objectives

• Social and economic potential in infrastructure 
• Broader outcomes 101 
• Practical Iwi / Community Engagement in Infrastructure
• Building business capability   
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Meet Mar tin

Yakas Constr uction  
- Ker iker i
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Meet Māor i business
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• 271 businesses

• 50% businesses “mum and dad” type of business 

• Turnover of less than $500,000

• Twelve of the 271 businesses turnover > $5,000,000 

• Most businesses under 10 full time employees

• 22% of the businesses - 10-50 full time employees 

• 2% (6 businesses) -100 full time employees    

Māor i /  Pasifika Business 
and the Constr uction  Mar ket 

Source – Amotai May 2020
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• Resources – they are busy, on negotiated private work

• Access to capital 

• Ability to scale and grow – systems and processes 

• Cash flow 

• Relationship based contracting – not commercial 

• Limited number can act as primes (sub-contractors)

• Comparatively little formal compliance i.e. HSEQ plans and associated certification 

The challenges faced by Māor i /  Pasifika 
construction businesses (and all SMEs)
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Meet Kat Kaiwai

Tair āwhiti Contr acting 
- Ruator ia
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Social Poten tial with  
in fr astr uctur e 
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SH1: Papakura to Drury: $655M  
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Breaking it down (approximates)

• 10% - Planning and Design Services 
• 90% - Construction 

CONSTRUCTION
• 40 – 50% Labour 
• 30 – 50% Materials
• 10% Plant 
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40 – 50% Labour 

At the peak of this job 300 – 400 on-site or supporting this project 
• 30 – 50% on-site staff trainees 
• 10 – 30% design staff trainees, cadets, and graduates

Supplier / Subcontract opportunities  
• 30- 90% - Construction activities subcontracted
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Planning and Design Services 
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Item Description Expected Works involved Iwi Opportunities/Mana Whenua 
Owned Businesses Waka Kotahi / Prime Contractor Mana Whenua Pātai /Issues Raised

1 Environmental Compliance Noise & Vibration Monitoring; Air Quality; Erosion & Sediment; Groundwater 
Monitoring 
Contamination testing; Archaeological; Ecological; Stakeholder & 
Communication

Advice/input on monitoring priorities and their 
meaning relating to wider taiao

Assigning roles within contractors/subcontracting 
provision throughout delivery to ensure mātauranga 
Māori is captured; 
- Cadetship opportunities as part of the professional 
services contracts.

- Sub-contracting of Archaeological Services; 
- Investment to capture and upskill mana whenua 
in Environmental Compliance;
- Cadetship Opportunities
- Recognise mātauranga Māori

2 Earthworks Initial Site Clearing; Earth Works Contract; Material; Earthworks Plant Hire 
Equipment; Dumpsites and Storage

Earthworks; Aggregate Supply; Earthworks Plant 
equipment hire

What is the potential for sub-Contractors?

3 Ground Improvements Geogrid; Geotextile; GAP100 Cadetship Opportunities?

4 Drainage Drain Laying; Concrete Work; Outfalls; Stormwater Ponds and Treatment; 
Subsoil and pavement; Concrete and Pipe Supply

Drain laying; Concrete work; Stormwater Ponds 
and Treatment; Civil and Earthworks

Sub-Contractor Opportunities?
Cadetship/apprenticeship opportunities?

5 Pavement and Surfacing Pavement Preparation; Pavement Layering; Surfacing; Material Supply Pavement Prep and layering; Asphalting; Material 
Supply; Haulage and Trucking,; Plant Hire

Sub-Contractor Opportunities?
Cadetship/apprenticeship opportunities?

6 Bridges Major Components – Foundations, Piling; Materials – Steel, Concrete, 
Aggregate; Associated Works – Craneage, Temporary Works

Piling; Craneage; Transportation/ Haulage Sub-Contractor Opportunities?
Cadetship/apprenticeship opportunities?

7 Retaining Walls & Noise walls Piling; Retaining Wall Construction; Lifting equipment Piling; Craneage Sub-Contractor Opportunities?
Cadetship/apprenticeship opportunities?

8 Traffic Services Street Lighting, Traffic Signals, Signs; Marking and Delineation; Barriers; 
Fencing; 

Fencing; Electricians; Road Signage Sub-Contractor Opportunities?
Cadetship/apprenticeship opportunities?

9 Service Relocations Water; Electrical; Gas; Telecommunications; Street Lighting Drainlayers; Plumbers/Gasfitters; Electricians Sub-Contractor Opportunities?
Cadetship/apprenticeship opportunities?

10 Landscaping Transplanting; Pruning; Planting; Mulching; Grassing Iwi owned Nursery – Te Uri O Hau; Te Wai-O-
Hua; Ngā Maru

Procurement Plan for Landscaping and Material 
Provision & Supply in a Sub-contracting capacity
Recognise Mana Whenua as Kaitiaki

Procurement Plan for Landscaping and Material 
Provision & Supply in a Sub-contracting capacity
Recognise Mana Whenua as Kaitiaki

11 Traffic Management and 
Temporary works

Traffic Management; Scaffolding; Formwork and Falsework; Lift Support; 
Shoring; Excavation Support

Traffic Management; Scaffolding; Sub-Contractor Opportunities?
Cadetship/apprenticeship opportunities?

Oppor tunities identified by Mana Whenua on Papakura to Drury
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Analysis of businesses by Iwi Affiliation/Whakapapa
Project stage Opportunity for Project Iwi Partners 

/ Mana Whenua
Iwi businesses / Iwi 

endorsed businesses
Businesses who whakapapa to Iwi in the P2D rohe – Source: Amotai Database and Whāriki Māori Business Directory Source: Amotai and 

Whāriki 

Iwi #1 Iwi #2 Iwi #3 Iwi #4 Iwi #4 Mātāwaka

Environmental 
Compliance

Advice/input on monitoring priorities & 
meaning relating to wider taiao

Earthworks Earthworks; Aggregate Supply; 
Equipment hire

Business # Business #

Ground 
Improvements

Drainage Drainlaying; Concrete work; 
Stormwater Ponds and Treatment; 
Civil and Earthworks

Business # Business #

Pavement and 
Surfacing

Pavement Prep and layering; 
Asphalting; Material Supply; Haulage 
and Trucking; Plant Hire

Business # Business #

Bridges Piling; Craneage; Transportation / 
Haulage

Business # Business #

Retaining Walls 
/Noise walls

Piling; Craneage

Traffic Services Fencing; Electricians; Road Signage Business #

Service Relocations Drainlayers; Plumbers / Gasfitters; 
Electricians

Landscaping Transplanting / Pruning / planting / 
Mulching / Grassing
• Nursery
• landscaping and planting

\ Business #

Traffic Mgmt & 
Temporary works

Traffic Management; Scaffolding;

Preliminary and 
General *further 
packages identified 
Slides 11-13

Fencing; Drainlaying; Electricians; 
Security; Catering; Material Supply; 
Traffic Management

Construction 
Monitoring

Advice/input on monitoring priorities/ 
meaning relating to wider taiao; 
Maintenance and Landscaping 
contracts

Professional Services Professional Services; Stakeholder 
engagement and Communications
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Te Auaunga 

Community Advisory Group established

Employment and upskilling of 
local  community

Mana Whenua involvement and influence

On-site eco-sourced plant nursery 
in partnership with local school
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Pr actical Br oader  
Outcom es
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To remain a great place to live, the region needs to 
address three key challenges.

1
Reducing 

environmental 
degradation

2
Shar ing 

prosper ity 
with all 

Aucklanders

3
Population 

growth and its 
implications
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What are broader  outcomes?
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1.SOCIAL 2. CULTURAL 3.ECONOMIC 4.ENVIRONMENTAL

Health & 
wellbeing

Local 
Stakeholder 
engagement

Māori  
Cultural 
Heritage

Mana 
Whenua 

Engagement

Employment 
of Priority 

social groups

Training & 
upskilling

Net Zero 
Carbon

Environmental 
Guardianship

ID number 1.1 1.2 2.1 2.2 3.1 3.2 4.1 4.2

Opportunity to 
provide health, 

support and 
wellbeing 
initiatives

Opportunity to consult 
or involve local 
stakeholders

Opportunity to 
incorporate Māori 
culture into project 

/contract

Opportunity for 
mana whenua or 
Iwi involvement, 

engagement and/or 
partnership

Opportunity to hire 
priority social groups

Opportunity to 
provide training 

and upskilling – in 
particular for 

Maori or priority 
social groups

Opportunity to 
apply energy 

efficiency 
techniques, use 

renewable energy 
sources, reduce 
CO2 emissions

Opportunity to support 
the protection and 

enhancement of the 
natural environment

Project [X]  activities

Construction Potential Potential Potential Potential Potential Potential 

Mobilisation

Site survey Potential Potential

Earthworks Potential Potential Potential Potential

Drilling Potential Potential

Concrete works Potential Potential Potential

Planting Potential Potential Potential Potential Potential Potential Potential

Step 1A: 
Define key 

project 
activities Step 1B: 

Identify 
oppor tunities
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Wor kshop
The Council is building a new $650K community 

recreational facility within a rural community. The 
facility will be used by youth and local spor ting teams. 

The community has a large Māor i population and 
challenges with unemployed youth. 

Identify the broader  outcomes potential!  
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42 3Tailor  RFX questions 
using Question  Guide 
as a base 

Supplier  r esponses ar e evaluated 
based on  over all sustainable 
outcom es

Hold the supplier  to account via 
KPI’s and in  som e cases, 
incen tives

3.1 EMPLOYMENT OF PRIORITY SOCIAL 
GROUPS*

Will your organisation hire anyone from 
priority social groups* for this contract and 
if so, how many from each group and 
through what recruitment process?

Provide details on any ongoing mentoring 
support or similar that will be provided to 
those within this priority  

SECTION 3:  ECONOMIC WELLBEING

RFX QUESTION EXAMPLE
3.1 EMPLOYMENT OF PRIORITY SOCIAL GROUPS
Evaluate based on the:
1. Committed number of hires
2. Duration of hire period
3. Category of Priority Social Group that the hire falls into.

Further evaluation considerations:
 Specifically consider whether Maori or Pasifika people are 

positively impacted.
 Consider the recruitment process used. For example, how 

the supplier intends to market opportunities. Consider 
whether the approach lends itself to a high success rate in 
targeting a priority social group.
 Consider whether the supplier will be providing any 

ongoing support or mentoring to ensure the success of 
the hires for individuals within this priority social group.

*Priority social groups include: Māori, Pasifika, apprentices, cadets, 
graduates, ethnically diverse, refugee background, long-term 
unemployed, those with disabilities, mental health history, recidivists, 
vulnerable youths and vulnerable society members.

3.1 EMPLOYMENT OF PRIORITY SOCIAL GROUPS
Council may require the supplier to provide evidence of the following 
during the contract, as part of an annual report or upon completion:
1. Number of [full-time] / [contract] employees
2. Number of [full-time] / [contract] employees that fall within a priority 

social group
3. Within the number of priority social groups, break down the number 

that fall within each of the following categories:
a. Apprentices/Cadets/Graduates
b. Long-term unemployed
c. Māori
d. Pasifika
e. Criminal history
f. On disability allowance

4. Number of dedicated mentors/pastoral care employees or contractors 
provided to support the success of priority social groups.

5. Average length of service for all employees
6. New annual organisational hires that fall within a priority social group.

Council reserves the right to do appropriate due diligence through audit or 
interviewing to validate the data provided above. This may include hire 
documentation during the contract/employment period to confirm the hires, evidence 
of advertisements and medium where these were placed and details of any target 
organisations to enable successful priority group recruitment.

EVALUATION GUIDE EXAMPLE KPI MEASUREMENT GUIDE EXAMPLE
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Two in a Ute
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Pr actical Iwi In tegr ation
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How do we integrate Iwi into a 
Construction Alliance?
• Project Governance (ongoing)

- Project Alliance (PAB)
- Alliance Management Team

• Integrated within project
- Broader Outcomes
- Community engagement
- Recruitment and pastoral 
support or staff and trainees.

Constr uction  Alliance
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Businesss Capability 
Uplift
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Capability Uplift Programme

• Delivered by Height for Te Puni Kokiri 

• Support for 100 Māori businesses over two years

• Improve capability to secure, deliver and make money from 

Government contracts

• 37 businesses are tender ready 

• Total of $28.7M of contracts won (20 : 1 ROI) 

• Average per business $386K 
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CIRCLE 
OF 

TRUST
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Wha Out Builders

MoE Opportunities

Sector: construction (offsite 
manufacturing) TBC

Started Capability Uplift 
Programme 2022

Tender Collateral

Founded: 2009

Team: 10+

Arvida Retirement 
Village, PaihiaAction Plan
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Challenges

• Set targets and policies within Council
• Integrated broader  outcomes considerations into business cases and funding approvals
• KPI measures in  Annual repor t 
• Why would a Māor i business want to work with your  Council?
• Remove bar r iers and give permission to your  executive.

• Delegations 
• Business Case and funding application 
• Repor ting and measur ing 
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REACHOUT
E warner@heightpm.co.nz
M 0276290785
W heightpm.com

linkedin.com/company/height
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