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President’s Foreword

| am departing slightly from tradition this year in using
this opportunity to dwell less on the achievements

of the past year, which are adequately detailed in the
body of the report, and taking this space to give my
perspective on some of the issues currently facing
our sector and the way in which they impact on

Local Government New Zealand.

From the perspective of both councils and Loca/
Government New Zealand, the most important
political event in the period was the 2005 general
election. This saw a Labour-led Government returned
for a third term, but with a significantly reduced
majority in a changed political landscape. Among
the consequences of this for local government are
the additional complexity for Government in passing
new legislation in a balanced voting environment in
Parliament, and a new urgency to transforming

New Zealand’s economic performance to more
closely reflect our potential as a nation. Since the
election the Central/Local Government Forum has
met again and further strengthened an already strong
working relationship. We have also increased our
activities to engage with the range of political parties
in our Parliament.

Underpinning our political engagement is the shared
necessity for Government and local government to
act in partnership, with clarity about their respective
roles, and with both sides possessing the necessary
resources and tools to fulfill their responsibilities, both
assumed and assigned. In the lead-up to the election,
Local Government New Zealand consulted across

its membership to assembile first, a pre-election
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manifesto for the sector, and then a series of briefings
for incoming Ministers, to state specifically what local
government hopes to receive from Government and
achieve with Government over the next three years.

The important goals for Local Government

New Zealand in the 2005/06 year were: progress

on the joint funding review; completion of the review
of the Financial Assistance Rate; urgent attention to
community safety concerns and police resourcing
levels; further attention and resources to address
New Zealand'’s infrastructure problems, especially
council-owned and operated infrastructure; and
progress on the framework under which Government
and local government engage with each other, the
regulatory framework.

The outcomes of some of these efforts were
confirmed in the 2006 Budget in May — more

funding for roads, funding for council drinking water
structures, an increased allocation to front-line
policing, more attention to address the biosecurity
concerns of regional councils and significant
additional funding for the Rates Rebate Scheme.

The Financial Assistance Rate review, sadly, remains
unfinished business, along with a greater recognition
by Government that all councils, and especially
smaller and poorer councils, are facing additional
costs and charges as a result of shifted and additional
responsibilities, making extra demands on often
constrained rating bases.



For councils, the focus has been on
consultation with their communities

over their draft Long Term Council
Community Plans (LTCCPs). The auditing
of these LTCCPs by the Office of the
Auditor-General has been thorough

and expensive, particularly so for small
councils but | am proud of the extent to
which virtually all of these LTCCPs passed
muster, usually with flying colors. The process by
which local government captures and responds to

the wishes of its communities has been subjected

to a level of future-focused scrutiny unique in any
level of government in this country. At Government’s
insistence, we have demonstrated by third-party
scrutiny that our systems for community planning and
financing are robust to a degree that justifies a greater
role for the LTCCP in determining the allocation of

all our country’s resources.

I would like to add a note of caution, amidst the
current national enthusiasm for “consistency” as the
most effective response to energising our economy.
In all of our activities we advocate to Government
for the tools for councils to respond to local needs,
and for a regulatory framework that minimises
compliance and ensures the flexibility for councils
to address the widely differing and specific needs of
their communities. Remember that the overwhelming
majority of our companies are local, and in many
cases focused first on customers in their own
communities. National standards, while attractive to
many in central government, often end up imposing
solutions on localities where no problem exists.

As was the case again last year, Local Government
New Zealand will continue to advocate for mutually
agreed solutions between local government and
Government, to ensure in all cases that the costs of
the remedy are justified by the benefits conferred.

My final request to our membership is that they be
sure to use the range of tools and information that
Local Government New Zealand has prepared for
them. While it is sometimes difficult for us to stay
on top of the ever-increasing flow of information,
our communications to you are carefully chosen
and important to both the elected members and the
employees of local government. Informed debate is
productive debate.

In closing, | would like to thank the National Council
and the staff of Local Government New Zealand for
their contributions to our organisation’s success.
Firstly, the National Council has made some resolute
and consistent decisions on a wide range of issues,
one or two of which have been highly divisive among
our members. Our National Council has been carefully
structured to achieve inclusiveness and a balanced
weighting of views across our membership. The
range of issues it addresses is truly daunting, and we
are consistently driven by the national interest of local
government, which may not always coincide with the
political preferences of some of our members.

Informing the decision-making of the National Council
are our staff, and the breadth of their engagement with
government departments and with our membership
still amazes me, after six years as President. On behalf
of our membership, | thank them for their efforts and |
commend them for their success.

Basil Morrison
President
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Chief Executive’s Introduction

From the beginning of the reporting period, March
2005, the task of assembling and promoting a list of
local government demands, in the shape of our pre-
election manifesto and the post-election ministerial
briefings to the incoming government, consumed

a considerable amount of Local Government

New Zealand'’s resources during the reporting year.

The major tasks for the 2005/06 year were set out in
the President’s Foreword. In explaining the range of
our activities, it is extremely difficult to summarise

the diversity of tasks set out in the following report.

Local Government New Zealand represents and
promotes the interest of its members through

four broad categories of activity; publications;

the organisation of forums, seminars and training
sessions for our members; the preparation of
submissions on behalf of the sector relating to new
and proposed legislation; and involvement with
departments and organisations on initiatives and
projects affecting local government.

In a local government election year, such as 2004,
there is a high ratio of member-focussed publications
and events. In a central government election year,
such as 2005, there is a higher ratio of meetings and
participation on committees, consultation and steering
groups. While we produced eight publications and
held nine events during the reported year, Local
Government New Zealand participated on no less
than 190 committees, project groups or consultative
teams organised by government departments,
organisations and non-government organisations
(NGOs). Local Government New Zealand has a
robust system for allocating its limited resources and
determining the extent of its involvement in initiatives
— it is after applying these criteria that we arrived at
this daunting number!

On a more general note, it is instructive to review the
extent of the resources allocated by Local Government
New Zealand to consulting and communicating

with our membership in 2005/06, as in every year. In
addition to our annual conference, which consumes
around $100,000 in staff time in the preparation of
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workshops, materials and organisation (conference
management is outsourced to a third-party contractor),
over 100 days a year of staff time are involved in
attending zone meetings, and in supporting and
attending an increasing number of sector meetings.
Add to this 14 newsletters, the weekly mail-out of
briefings and draft submissions to mayors/chairs and
chief executives and the maintenance of our website,
and the communication budget becomes the largest
single component of our activity expenditure.

The growth of the Wellington bureaucracy and

the increasingly detailed engagement between
government departments and Local/ Government
New Zealand, while good news for local government,
is creating significant additional pressure on the

staff of the organisation. We have no option but to
respond, as selectively as possible, to these requests
for involvement, but as a result it is likely that the
personnel costs will continue to grow as a proportion
of our total expenditure.

With reference to our finances, our 2005/06 net
surplus after taxation was $129,505, which has been
added to our reserves. This will contribute towards
funding the refurbishment of our offices, which is
currently underway. The major factors in the surplus
were non-projected revenue from a project assisting
discussions around the North Island grid-upgrade,
under-expenditure due to the deferment of projects
dependent on Government policy decisions, and
some protracted senior staff vacancies during 2005.
One innovation in 2005 was the creation of a separate
reserve for retained conference earnings, which we
have used to reduce the cost of registrations for the
2006 Conference by approximately $100.

On the expenditure side, supplier and service costs,
particularly IT and legal advice, continue to rise
steadily, and increasing activity by the four sector
groupings has driven our domestic travel and meeting
budget upwards. Overall, expenditure and income
were within margins of 3% of budget for 2005/06.

Eugene Bowen
Chief Executive



Achievements by Work Area

A vibrant local democracy, high levels of citizen
engagement and a modern legislation framework.

Outputs

- Prepared guidelines to assist regional councils
apply for an exemption to the +/-10% formula
as part of their representation reviews for the
2007 elections. Additional guidelines were also
prepared to assist councils assess the need for
community boards

- Undertook presentations to all zone meetings
on the requirements of the representation
review process leading up to the 2007 elections.
Sessions were also held with individual councils
on request

- Contributed to the cost of a legal opinion
commissioned by Gore District on the
legality of using citizen’s panels to undertake
representation reviews

- Contributed to the Justice and Electoral
Committee’s review into the running of the
2004 local authority elections

- Published an analysis of elected members
based on replies to the elected member
surveys conducted after the last three local
government elections

- Established an inter-departmental working
party to consider options for establishing a
programme of citizenship education in
New Zealand schools.

The local government sector with access to
appropriate funding tools to enable it to achieve
excellence in performance.

Outputs

- Actively contributed to the Joint Officials’
Funding Project team which provided an interim
report to the July Central/Local Government
Forum. During 2005 the Project Team undertook
a range of research into funding pressures
facing councils and the general financial
sustainability of councils

- Commissioned a project to assess optimal
arrangements for local government structures
and efficiency. Including an international
literature review and a number of case studies
examining shared service arrangements,
publication is expected late in 2007

- Held a focus group with the Remuneration
Authority involving elected members and
officials with a view to identifying areas of
improvement for the remuneration model.
The Authority’s questions and answers were
published as a stand-alone document

- Successfully argued for additional funding
for the Rates Rebate Scheme

- Supported the Australia New Zealand School
of Government Scholarship together with the
Society of Local Government Managers.
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A sector equipped with information and resources

to enable it to achieve good practice in meeting

community expectations, promote wellbeing and

comply with its statutory obligations.

Outputs

6

Organised a refresher workshop for new
mayors in Wellington in February 2006.
Attended by 25 new mayors the workshop
provided an opportunity to share experiences
and receive briefings on current issues

Participated in the Local Futures research into
local government strategic decision making.
Funded by the Foundation for Research into
Science and Technology and led by Victoria
University the project has held a number

of seminars and published a range of
working papers

Commissioned two professional development
modules on the subjects of community board
roles and responsibilities as well as building
good relationships between councils and their
community boards

Ran six seminars and practitioner workshops
on integrated monitoring in January 2006

Initiated a KnowHow approach on
sustainable development

Initiated KnowHow Guides on Integrated
Monitoring Strategy and Beat Graffiti

Commenced work with the Department of
Internal Affairs to assess options for a local
government awards scheme

Established an inter-departmental working
party to support the development of
guidance materials and workshops around
Maori participation in local government and

commenced initial consultation on the proposal

Participated in the Ministry for the Environment
Maori/Local Government Chief Executives
Forum, National Iwi Liaison Officers gathering,
and other forums involving sharing information
and developing best practice around Maori and
local government engagement
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Developed a publication on co-management
of sites by Maori and local government, to be
published in 2006/07.

A sector that has embraced sustainable

development principles.

Outputs

Provided support for and coordination of the
local government sustainable development
project team

Contributed to the work on sustainable cities
initiatives including urban design, and shared
the learnings from the Auckland Sustainable

Cities Programme with other cities in

New Zealand

Prepared a periodical Sustainable Cities
Newsletter and distributed it to local authority
officers and other interested parties

Participated in ongoing work to draft the urban
affairs statement of strategic priority and
co-hosted workshops in April 2005 with the
Ministry for the Environment on the vision for
our cities, priority urban issues and how to
address the issues

Actively participated in projects to support the
implementation of a sustainable development
approach by government departments, and in
the Linked Indicators Project

Participated in the Government 3 Programme,
promoting sustainable practice in government
with a view to extending the programme to
local authorities

Prepared a Local Government New Zealand
Action Plan to fulfill our obligations as a
signatory under the Urban Design Protocol and
delivered or initiated projects under that action
plan including Priority Urban Issues Workshops,
Connecting Research and Practice Workshops,
and the Beat Graffiti Guide

Prepared submissions on behalf of the local
government sector on Water Programme of
Action and Sustainable Energy discussion
documents released under the umbrella of the
Sustainable Development for New Zealand



Programme of Action, and contributed

to various policy developments, including
comments on Cabinet papers relating to
the cities, water, energy, and monitoring
work streams

Participated in the following research initiatives:
— low impacts urban design and development
— Local Futures Research Project

— Planning Under a Cooperative Mandate

— scenarios for urban sustainability

— research into the shortage of Resource
Management Act (RMA) practitioners
and sharing best practice in recruitment
and retention of planners

— realising the potential of community
outcomes.

Environmental legislation, policy and programmes

that recognise and optimise the role that local

government may play in contributing to:

High levels of energy efficiency

Reduced volumes of waste

Effective protection of historic heritage

More efficient use of resources

A reversal of the rate of decline of biodiversity
Reduced greenhouse gas emissions

An effective biosecurity strategy for
New Zealand

Reserves, recreation and open space provisions
that meet the needs of New Zealanders

A revised framework for managing the oceans
of New Zealand

Quality urban design.

Outputs

Worked with the Climate Change Office of the
Ministry for the Environment on a range of
initiatives and communications with the local
government sector relating to mitigation of
greenhouse gas emissions and adaptation

to the impacts of climate change

Worked with the Energy Efficiency
Conservation Authority on the EnergyWise
councils programme

Worked with the Ministry for the Environment
on the Warm Homes Project, designed to
improve home insulation and reduce emissions
from home heating

Worked with the Ministry for the Environment
to implement the Packaging Accord 2004,
including being represented on the Packaging
Accord Governing Body, commencing
implementation of the local government sector
action plan under the Accord, and working on
specific waste issues e.g. disposal of used tyres,
glass recycling issues

Participated in the ongoing work on the
National Policy Statement for Biodiversity

on private land and sought funding for and
managed the Action BioCommunity project to
enhance local government capacity to carry
out biodiversity activities

Contributed to the communications on Year
of the Built Environment

Worked with the Ministry of Agriculture and
Forestry and Biosecurity New Zealand on
biosecurity matters

Provided input into the proposal to review local
government performance under the Resource
Management Act being led by the Ministry for
the Environment

Provided support for heritage planners in

local authorities by maintaining a database

of heritage planners and through making
information available on the Local Government
New Zealand website

Provided support for the metro planners in
local authorities

Participated in the Chief Executives
Environment Forum, Metro Planners Group and
other forums involving sharing information and
developing best practice

Participated in the Keep New Zealand
Beautiful Board and Litter Roundtable,
Hazardous Substances and New Organisms
implementation, the Enforcement Agencies
Liaison Group, the Professional Bodies
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Liaison Group, and the Substances
Technical Liaison Committee

- Contributed to Hazardous Substances and
New Organisms Act reforms and assisted in
resolving implementation issues

- Provided input into the Ministry of Transport
Vehicle Emissions Work Programme including
advocating policy initiatives for effective
reduction of emission levels in the short term.

Economic Wellbeing

Councils aware of the importance of economic
wellbeing and economic development, and the
promotion of councils being business-friendly.

Outputs
- Completion of the series of workshops on
sustainable tourism development and planning

- Continued promotion of the Film Friendly
protocols and revision of agreement

- Policy, project planning, administrative and
funding support to the Mayors Taskforce
for Jobs

- Input into the development of a Geographical
Information Systems based tourism flows
model and data tool for local government

- Continued support on the application of the
Tourism Demand Subsidy Scheme funding

- Progression of a joint project to develop a
range of economic development measures
and evaluation resources, including a
workshop on causality and attribution

- Input into projects arising from the national
Tourism-Conservation Forum, including the
development of a new Care Code, Tourism
Conservation Accord Agreement, dump station
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guide, recycling practices and surveys of waste

management practices by visitors

- Policy input into national regional economic
development framework for the next 5-10 years

- Participated in various working groups within
the Economic Impacts of Immigration research
project initiated by the Department of Labour

- Input into the development of a regional gross
domestic product by Statistics New Zealand

- Input into the revision of the Business
Demographic Data being carried out by
Statistics New Zealand.

Cultural Wellbeing

Councils’ contributions to cultural wellbeing
recognised and enhanced through sharing of
good practice.

Outputs

- Delivered a series of national cultural
wellbeing workshops jointly with Creative
New Zealand, Te Papa, and the Ministry
of Culture and Heritage

- Organised a series of regional workshops on
cultural wellbeing by a visiting Australian expert

- Worked with Museums Aotearoa and Te Papa
to promulgate the Museum Standards Scheme
within the local government sector

- Participated in triennial review of National
Services Te Paerangi at Te Papa

- Worked with the Ministry of Culture and
Heritage to implement Phase Il of their cultural
wellbeing strategy including work around
regional councils and financial reporting

- Participated in Te Papa-led working group
developing a Graduates in Museums Scheme



- Participated in the Reference Group for Sport
and Recreation New Zealand’s review of sport

and recreation initiatives for youth 13-18 years

- Participated in the reference group relating to
the campground review led by the Department
of Conservation

- Provided support to Museums Aotearoa in the
development of their national conference

- Worked with a range of agencies in the cultural
wellbeing sector including New Zealand
Historic Places Trust, Sport and Recreation
New Zealand, Te Papa, Creative New Zealand,
Ministry of Culture and Heritage, and Museums
Aotearoa to provide a local government
perspective and ensure that national policy
and programme frameworks support local
community and cultural wellbeing

- Participated in National Services Te Paerangi
Regional Cultural Heritage Symposia and other
forums involving sharing information and
developing best practice.

Social Wellbeing

Councils understanding the range of ways in which
they contribute to social wellbeing. A local
government perspective provided to central
government to ensure social policy development
meets community priorities.

Outputs

- Initiated development of a National Anti-
Graffiti Strategy, including development of
an anti-graffiti guide for use by councils and
other stakeholders

- Represented Local Government New Zealand
on the National Taskforce for the Reduction
of Community Violence Officials Group and
contributed to the work of the Taskforce

Provided secretariat support to both the National
Taskforce for the Reduction of Community
Violence Leaders and Officials Groups

Supported the development, dissemination and
communications around the National Guidelines
for Crime Prevention Through Environmental
Design in New Zealand and contributed towards
Local Government New Zealand’s commitments
to the implementation of the National Urban
Design Protocol

Commissioned a national evaluation of the use
of Crime Prevention Through Environmental
Design by local government in New Zealand to
support future implementation

Participated in an inter-agency working group
developing an internet based toolkit for
reducing alcohol related harm

Participated in the Crime Prevention Unit’s
annual funding round to local government

Contributed to the development of Alcohol and
Liquor Advisory Council’s Alcohol Toolkit for
local government

Participated in the officials’ working group
on High Risk Offenders and the development
of practices, procedures and information

to support community safety and effective
reintegration of offenders

Supported the Human Rights Commission to
build relationships with local government and
to facilitate local government involvement in the
implementation of the New Zealand Action Plan
for Human Rights

Worked with a range of agencies including

the Human Rights Commission, Asia

New Zealand and the Office of Ethnic Affairs
to identify and implement initiatives to support
councils’ contributions to building strong,
diverse communities
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Liaised with the voluntary sector to

strengthen relationships with local government
through supporting their attendance at zone
meetings and presenting at regional voluntary
sector forums

Supported Housing New Zealand Corporation
to engage with local government in the
implementation of the New Zealand

Housing Strategy

Participated in the inter-agency working group
on Existing Building Requirements which
addressed the issues of sub-standard housing
and commercial premises in New Zealand

Participated in the Youth Transition Services
National reference group

Worked with Mayors Taskforce for Jobs to
support councils involved in Youth Transition
Services and coordinate feedback and input
to the reference group

Provided advice to the Ministry of Youth
Development on the establishment of the Youth
Development Partnership Fund and participated
in the grant allocation committee

Participated in the Year of the Veteran Steering
Committee, supporting communications to
local government and as a member of the grant
allocation committee

Commenced planning and development of a
Safer Communities Conference to be developed
in August 2006

Provided general policy advice on alcohol
and gaming, and worked with a number
of relevant agencies to ensure that the
necessary frameworks and support are in
place for local authorities to carry out their
legislative obligations and provide for
community wellbeing

Participated as a member of the national
Healthy Eating, Healthy Action Steering Group

Participated in the national Health Impact
Assessment reference group and supported
the Public Health Advisory Committee to
communicate with local government around
Health Impact Assessment tools and training
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- Co-commissioned research into data sources
available to assist local government to monitor
the effects of gaming policies

- Liaised with the Ministry of Social
Development on a range of policy and
programme initiatives, and supported
engagement with local government

- Participated in the Steering Group for Ageing
in Place research being undertaken by the
Ministry of Social Development

- Organised a Rural Health and Community
Safety Workshop.

Regulatory responsibilities of local government
are developed and implemented in an efficient and
effective way, with minimised compliance costs.

Outputs
- Prepared a range of submissions, on discussion
papers or amendments to legislation including:

— the Domestic Food Review
discussion document

—  Vehicle Emissions Screening Programme
discussion document

— Building Products Certification
discussion document

— Building Accreditation discussion document
— Product Stewardship discussion document
— Overseas Investment Bill

— Hazardous Substances and New Organisms
Bill (commonly referred to as Macropatch)

— Climate Change Response Amendment Bill

— proposed National Environmental Standard
for Human Drinking Water

— scoping report for a National Policy
Statement on Electricity Transmission

— draft rule for vehicle emissions

— draft National Training Standard for Rural
Fire Service discussion document

— draft Rescue and Fire Services
discussion document



— draft Civil Defence Emergency
Management Plan and Guide

Worked with government officials on
implementing the recent amendments to the
Resource Management Act and contributed
to sharing local government best practice,
including involvement in the Quality
Planning Website

Worked with the Ministry for the Environment
on a programme to build the capacity of

local government to implement the Resource
Management Act, including the accreditation
programme for hearing commissioners and
councillors, and working towards a framework
for practitioner training

Contributed to work undertaken on the Review
of the Unit Titles Act and the Residential
Tenancies Act

Worked with the Department of Building

and Housing and councils on implementing
the Building Act, including input on a number
of implementation issues and proposals,

and representation on the Local Government
Governance Group and technical

working groups

Provided input into addressing the problems
with building weather tightness

Participated in a Public Health Amendment Bill
reference group, the Public Health Workforce
working group, and the Health Impact
Assessment reference group, and submitted
on various papers and discussion documents

Worked with the Department of Internal Affairs
on implementing the Dog Control Act and
preparation for a National Dogs Database

and micro-chipping

Worked with the New Zealand Food Safety
Authority on the Domestic Food Review,
attended reference group meetings, and
co-coordinated local government input into
the Review

Monitored implementation of the Prostitution
Reform Act 2003

Worked with the Department of Internal Affairs,
the Society of Local Government Managers
and other agencies on developing a regulatory

framework to be applied by central government
agencies when developing policy or regulation
relevant to the local government sector

Contributed to guidance material prepared to
assist government departments in developing
policy for regulatory functions involving

local government

Provided views of the local government sector
into the Walking Access Review

Worked on the Department of Internal Affairs-
led review of unformed legal roads

Contributed to the work on a range of National
Policy Statements and National Environmental
Standards, including possible National Policy
Statement Standards on Biodiversity on Private
Land, Electricity Transmission, Electricity
Generation, Drinking Water Catchments,
Telecommunications, Contaminated Land

and Land Transport Noise. Worked on
implementation issues relating to the National
Environmental Standards on Air Quality.
Contributed to work on the review of the

New Zealand Coastal Policy Statement

Facilitated collaboration on consent processing
between the local authorities affected by the
Transpower 400 kV transmission grid-upgrade
proposal from Taupo to Otahuhu

Monitored water safety issues including
advocating for legislative changes and clarity
on the fencing of swimming pools

Participated in an inter-agency working group
considering development of requirements
for quality of existing buildings.

An integrated, safe and sustainable land transport

system that meets the needs of communities.

Outputs

Advocated to the Minister and the Ministry of
Transport the need for a range of tools to fund
the increasing needs of transport infrastructure

Advocated to the Minister and the Ministry of
Transport the need to complete the review of
the Financial Assistance Rate together with the
issues and expectations of the local government
sector. An announcement is still pending
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- Advocated to Land Transport New Zealand
in relation to “N”, “R” and “C” funding issues,
resulting in greater clarity of definition
being released

- Represented the sector on the National Road
Safety Committee, the National Road Safety
Management Group and various workgroups
in relation to road and transport safety issues

- Represented the sector on various work
groups e.g. Getting There, in relation to
the implementation of the New Zealand
Transport Strategy

- Maintained support and liaison with key
transport sector agencies and groups including
the Ministry of Transport, Land Transport
New Zealand, Transit New Zealand and the
Road Controlling Authorities Forum including
being part of the RCA Executive

- Promoted the roading and transport interests
of the sector in terms of legislative and policy
development with a range of agencies
e.g. draft legislation on abandoned vehicles.

Utilities
Local government, road controlling authorities
and utility operators working together to achieve a

corridor management regime that recognises the
needs of all parties, within a robust legal framework.

Outputs
- Supported and participated in the work of the
New Zealand Utilities Advisory Group

Through the New Zealand Utilities Advisory
Group promoted the advantages of Partnering
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Agreements between local authorities and
utility providers at various forums

Through the New Zealand Utilities Advisory
Group promoted the adoption of the Code
of Practice for Safe Working on the Road

Monitored new legislation and policy to ensure
sector advocacy on key issues was maintained

Participated on the National Asset Management
Group’s Executive to ensure “best practice”
guidelines for asset management are
developed, maintained and implemented.

Water and Wastewater

Water, wastewater and stormwater services delivered
in an efficient and effective manner, and within a
robust legislative framework.

Outputs

Advocated on behalf of the sector in relation
to water and waste water issues

Represented the sector on the Sanitary and
Water Technical Advisory Committee to ensure
equitable allocation of funds

Advocated to the Ministry of Health to ensure
they understood the views of the sector in
relation to the proposed Health (Drinking Water)
Amendment Bill

Worked with Ministry of Health to ensure the
proposed drinking water subsidy schemes
incorporated the views of the sector



- Assisted the Ministry for the Environment
in gathering data to support the proposed
Environmental Works Sewerage
Subsidy Scheme

- Monitored water service delivery, legislation
and policy on behalf of the sector.

e-Local Government

Implementation of the e-local government strategy
across local government and related initiatives.

Outputs

- Worked with the Ministry of Economic
Development to ensure the effective
participation of local government in the
Government’s Digital Strategy

- Represented the sector on the Digital Strategy
Steering Group

- Worked with the Department of Internal Affairs
on the development of the policy guidelines for
the community partnership fund

- Represented the sector on the Officials Group
for Geospatial Information

- Developed a local government response to the
Government’s e-government strategy

- Worked with Land Information New Zealand
in the development of the National Geospatial
Strategy to ensure that the sector’s views
were incorporated

- Worked with the National Library on the
promotion and development of the Strategic

Framework for Public Libraries.

Standards and Codes
of Practice

To promote consistency and best practice by the
development of New Zealand standards, codes
of practice and handbooks that meet the needs
of the local government sector.

Outputs

- Managed and monitored (through 3 monthly
reports) the implementation of agreed 2005/06
Standards New Zealand Work Programme and
in consultation with the sector developed and
finalised the 2006/07 Work Programme

- Supported the work of Standards New
Zealand and maintained sector involvement
in the development of standards through the
appointment of sector representatives onto
Standards New Zealand committees.

Emergency Management
and Emergency Services

Clear understanding and full implementation of local
government’s civil defence emergency management
and river/flood control responsibilities.

Outputs

- Monitored the work on implementing the
Civil Defence Emergency Management Act
and contributed as required, including
commenting on the proposed National Civil
Defence Emergency Management Plan and
Guide to the Plan

Kia Org
~ Ni Sq bula
e Taloha

Maloe lelei
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- Worked with the Department of Internal Affairs
on the Fire Service Review, including input into
the discussion documents, and establishing
a local government project team

- participated in meetings of the regional council
governance group developing a protocol for
flood risk management and monitored the work
of the inter-departmental flood review group led
by the Ministry for the Environment

- Worked on issues relating to the funding
of helicopter rescue services

- Worked with the Ministry of Civil Defence
and Emergency Management on pandemic
planning, and ran a workshop on pandemic
planning for all Civil Defence Emergency
Management Groups in February 2006.

From time to time legal challenges arise which may
be of critical national and generic importance to the
sector and require Local Government New Zealand
to become involved in, extend support to, or act on
behalf of a council or councils.

This budget area is reserved to handle a quick
response to these requests.

Outputs

- A contribution of $10,000 for the preparation
of a legal opinion on liability issues arising from
the requirement for councils to prepare a policy
on Earthquake-prone buildings

- A contribution of $10,000 to support
Environment Waikato with its legal expenses
incurred during the Waitangi Tribunal’s Central
North Island Inquiry

- Ongoing work in support of the Marlborough
District Council seeking a declaratory judgment
to clarify the council’s right to rate marine farms

- Allocated $10,000 to assist the Auckland City
Council in their appeal on the Declaratory
Judgment on the ratability of land owned by
the Royal New Zealand Foundation for the Blind
that is leased to commercial enterprises.
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Effective governance and sound management of
Local Government New Zealand.

Outputs
- Successfully managed five National
Council meetings

- Contributed, coordinated, and participated
in the Central/Local Government Forum —
July 2005 and March 2006

- Managed Sector meetings and Annual General
Meetings for all Sector Groups

- Effectively participated and coordinated Zone
meetings throughout the country

- Successfully hosted the Local Government
New Zealand Annual General Meeting

- Held elections for Vice President and
regional representative following the retirement
of long standing National Councillor,
Hon Margaret Shields

- Coordinated the annual meeting schedule
for Local Government New Zealand.

Credible, effective and outstanding communications
and information services for the sector and for Loca/
Government New Zealand.

Outputs

- Supported effective policy development and
implementation with particular commitments to
Climate Change and Sustainable Cities projects

- As part of the general election process,
produced the local government manifesto
prior to the elections and held briefings with
the political parties. Following the election
produced the briefing for the incoming
cabinet Ministers and held briefings with
relevant Ministers

- Supported Local Government New Zealand'’s
input into the Select Committee enquiry into
local elections

- Undertook Department of Internal Affairs liaison
for Local Government New Zealand and the
local government sector



Produced a number of publications for the
local government sector including a Report
on Community Outcomes, a new sustainable
development newsletter and updating of the
Tourism Planning Toolkit

Produced 14 newsletters (4 LGNewz plus
10 ENewz)

Held a number of workshops or seminars for
elected members including covering Urban
Affairs, Hiring and Managing Chief Executives,
National Connecting Research to Local
Government Practice, Monitoring and Reporting
workshops, New Mayors’ Refresher, Climate
Change workshops, worked with Library and
Information Association New Zealand on the
Getting Value From Your Library seminar and
supported the development of the professional
development programme

Continued to enhance the Local Government
New Zealand website to ensure that it is an
effective communication tool

Implemented a new customer relationship
system (Microsoft CRM) to more effectively
maintain Local Government New Zealand'’s
member and stakeholder information

Maintained effective operation of the records,
library and archives information, and began a
project to review procedures and policies for
records management.

New Zealand local government participating in

relevant international networks to contribute to the

world-wide growth in recognition of the importance

of local government.

New Zealand local government contributing to the

building of capacity in local government in the Pacific,

in partnership with Ministry of Foreign Affairs and

Trade and the Commonwealth.

Outputs

Contributed to the fact finding mission to
Honiara City to assess the city’s administrative
needs and develop a strategy for rebuilding the
capacity of the council

Successfully supported the placement of the
Chief Executive of Kapiti Coast District Council

with the Honiara City Council (Solomons) to
provide mentoring assistance to the council’s
new chief executive

Worked with the Suva office of the
Commonwealth Local Government Forum
including participating in the development

of their three year work programme (funded
by NZAID), an assessment of the governance
needs of councils in Fiji as well as responding
to specific requests, e.g. for elected member
training in Vanuatu

- Participated as a member of the board of the
Commonwealth Local Government Forum - the
President of Local Government New Zealand
is a board member

- Assisted with the planning of the 2007
Commonwealth Local Government Forum
Conference to be held in Auckland, March 2007.
Local Government New Zealand has members
on three committees — the coordinating
committee, programme committee and
marketing committee.

That a successful conference will be held in
Christchurch and that preparatory work and planning
to ensure that a successful conference is held in 2006.

Outputs
Held a successful 2005 Conference in
Christchurch 24-27 July, with 687 delegates in
attendance

- Planning started for the 2006 Conference, to
be held at the Wellington Convention Centre,
16-19 July 2006

Feasibility work was completed on Dunedin
as the host for the 2007 conference and
National Council confirmed this venue at its
December meeting.
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Office Holders

(as at 31 March 2006)

President Sector Group Representation
Basil Morrison Councillor, Environment Waikato METROPOLITAN
Bob Harvey Mayor, Waitakere City

Vice President

Kerry Prendergast Mayor, Wellington City

Dr Bruce Hucker

Kerry Prendergast

Zone Representation

ZONE 1
Dianne Hale

Yvonne Sharp

ZONE 2
Graeme Weld

ZONE 3
Mary Bourke

ZONE 4
Jenny Brash

ZONE 5
Michael McEvedy

ZONE 6
Frana Cardno

PROVINCIAL

Deputy Mayor, North Shore City Lawrence Yule

Mayor, Far North District
RURAL
John Forbes

Mayor, Western Bay of Plenty District
REGIONAL
David Walter

lan Buchanan

Mayor, South Taranaki District

Mayor, Porirua City

Mayor, Selwyn District

Mayor, Southland District
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Deputy Mayor, Auckland City

Mayor, Wellington City

Mayor, Hastings District

Mayor, Opotiki District

Chair, Taranaki Regional

Chair, Greater Wellington




Local Government New Zealand Staff

(as at 31 March 2006)

Eugene Bowen Chief Executive

Chief Executive’s Team

Kylie Williamson Executive Assistant and
Internal Governance

Leeanne Brewerton Human Resources
Linda Turnbull Office Manager

Chrissy MacDonald Receptionist

Governance Team

Mike Reid Manager
Victoria Owen Senior Policy Analyst
Doreen Leacock™t Personal Assistant

Development and Infrastructure Team
Geoff Swainson Manager

Colin Drew Policy Analyst,
Economic Development *

Christine Makumbe Policy Analyst

Environment and Regulatory Team

Susan Edwards Manager

Irene Clarke Senior Policy Analyst
Jane Johnston Senior Policy Analyst
Natasha Bava Personal Assistant

Communications Team

Kirsty Anderson Manager

Meredith Barker Senior Communications Advisor
Sandra Scrimshaw Communications Assistant
June Lewis Records, Library and

Information Officer

Sam Hou Library Assistant *

* part time
* PAto both Governance and Development and Infrastructure Teams
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